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Introduction

Introduction
• Gender equality is not only a matter of rights, but a good investment.
• It enhances growth and efficiency
• Gender gaps are associated with inefficient costs

• Women represent a crucial positive value for the economy and they contribute
substantially to business and economic growth
• Women are more educated than men
• Womenomics

• More women in the labour market
•
•
•
•

A virtuous circle may begin when more women work
Economic growth and development are intertwined (Duflo, 2012)
An increase in GDP related to female labour force participation (IMF, 2013)
Women’s participation to the labour market increases fertility and HH well-being
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Gender equality and GDP per capita (WEF, 2015)
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Gender equality and competitiveness (WEF, 2015)
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Gender equality in decision-making: why do
we care?
1) The quality of the institution and the organization
- Politics
- Business

2) The benefits of diversity
3) Outcomes and performance
4) A new agenda

1. Quality

1) Quality
• Having men and women in decision-making increases the quality of
representatives
• Women are highly qualified
• Women are less corrupted, more responsible, less absent…. (Dollar and Gatti,
1999)
• Men are better selected if the pool of candidates includes women
• All women have more incentives to compete if there is a balanced leadership.

1. Quality

1) Test the effects on quality
• The introduction of gender quotas - an exogenous increase of
women’s empowerment – provides the opportunity to test the
relationship between women’s empowerment and quality in the
context of politics and business
• Opponents of gender quotas: quotas are against meritocracy, they risk
promoting less qualified individuals and to reduce the average quality of
representatives.
• Recent studies however suggest that this is not the case, rather the opposite:
if gender quotas are a means to break an equilibrium based on the exclusive
presence of men, and highly qualified women are abundant, they may be
associated to better quality.

1. Quality

Quality: politics
Audinga Baltrunaite, Piera Bello, Alessandra Casarico and Paola Profeta. Gender quotas and the quality of politicians,
Journal of Public Economics 118: 62-74

• We analyze the temporary adoption of gender quotas in municipal elections in
Italy in 1993-1995
• Neither sex could represent more than 2/3 of the total in candidate lists

• Methodology: Difference-in-Differences estimate

• Quasi-experimental set-up: some municipalities voted in that period and some did not
TREATMENT group: municipalities that voted with the gender quotas
CONTROL group: municipalities that did not vote with gender quotas

• Result: gender quotas have positive effects on the quality of the elected
politicians, measured by years of schooling
• More women elected: women are on average more educated
• Fewer low-educated men elected

1. Quality

Results: all members

The reform improved the quality of the elected politicians in municipal councils
9

1. Quality

Results: females

The reform had no effect on female politicians' quality
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1. Quality

Results: males

The reform increased the male politicians' quality
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1. Quality

Quality: business
Giulia Ferrari, Valeria Ferraro, Paola Profeta and Chiara Pronzato. Gender quotas: Challenging the board, performance and
the stock market IZA working paper 10239, 2016

• We analyze the introduction of board gender quotas in Italian listed
companies in July 2011, implemented from August 2012.
• Gradual target: 20% and then 33%.
• Temporary measure: 3 board elections
• Mandatory. Sanctions culminate into the dissolution of the board.

• Collection and inspection of all 4627 CV of board members (men and
women) elected in years 2007-2014

• Information obtained: age, gender, state of birth and residence, type of board,
position within the board (president, vice-president, CEO, administrator/advisor,
auditor), education, university, field of education, kinship with other members of the
board

1. Quality

Methodology
• We consider 2 cohorts of firms and compare them
before and after the introduction of board gender
quotas
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Results. Women’s empowerment
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Results. Sum up
• Women’s empowerment (through gender quotas)
increases the quality of boards
• From the comparison between new, exiting and retained
members we identify a better selection process: new members
are more educated than exiting ones.
• Women’s empowerment is associated with more competition: if
candidates are selected in an enlarged pool of talented and
qualified people (i.e. including women), the selected
representatives have a higher average quality

2. Diversity

2) The benefits of diversity
• Diversity itself is beneficial: having both men and women in decision making
enlarges the perspectives, increase creativity and innovation, diversify the pool of
talents and competence, reduces the conflicts, improves the process of decision
making, better represents the different shareholders (Van der Walt and Ingley,
2003; Rose 2007).
• Better corporate image when leadership is balanced
• Female leadership style: Women are more able to deal with dfficult personal
relationships, they pay attention to people’s needs, they are inclined towards
prevention and solution of conflicts, they share views with other people and
make efforts to reach agreements, they monitor and give feedbacks more
intensively.

3. Performance

3) Outcomes and performance
• Does the presence of both men and women in decision-making
positions improve performance of companies?
• Mixed results on the effects of women’s empowerment
• Gender quotas are associated with a negative impact on the stock market (Ahern and
Dittmar, 2012): a reduction of firm value, because changes are costly and less
experienced people enter the board.
• Reduction in profits because companies fire fewer workers (Matsa and Miller, 2013)

• The «Lehman Sisters» hypothesis: women take less risky decisions.
Adams and Ragunathan (2015)
• Brothers and Sisters

3. Performance

The Italian case: new evidence
• In the Italian case we assess the causal impact of women’s
empowerment on firms’ outcomes using an IV identification strategy,
using the reform as instrumental variable for the share of women on
boards. Results:
• No different performance, measured by Number of employees, Profits, ROA,
Tobin’s Q, Assets, short-term and long-term Debt /1
• A reduction of the variability of stock prices /2
• No negative reaction on the stock market at the announcement of the law,
better firms’ returns at the board elections with quotas /3

3. Performance

Results /1

3. Performance

Results /2

The share of women directors, instrumented by the reform, is associated
with a reduction of the volatility of stock prices, i.e. less risk (see
Bertrand et al., 2012)

3. Performance

Results /3
For all board elections of companies in the period 2011-2014 we run an event study
over each board election and compute cumulative abnormal returns for different event
windows.

4. A new agenda

4) A new agenda
• Gender quality in decision-making positions is important to guarantee that some items
(which have positive economic impact) are in the agenda.
• In public policies

• Women leaders take care of social issues, welfare, health, education more than men
• Evidence on India: women allocate more resources to projects which support female needs, such
as investments in fresh water (Chattopadhyay and Duflo, 2004)
• The composition of public expenditure changes, rather than the total size (Funk and Gathmann,
2015). Not unambiguous results: Ferreira and Gyourko (2014) ﬁnd that having a female mayor in
the United States does not change policy outcomes such as the size of local government,
composition of municipal spending, employment, or crime rates.

• Looking at firms

• Women’s empowerment is associated to more export and trade (work in progress)
• Women’s empowerment is associated to better performance in terms of environmental and
sustainability issues (Amore, Profeta, Trabelsi and Zollo, mimeo Università Bocconi)

Conclusions
• Gender equality in decision-making has positive economic
consequences. Efficiency arguments:
•
•
•
•
•

Women are highly qualified, responsible, less corrupted etc.
The quality of representatives increases thanks to an enlarged competition;
Diversity is beneficial;
Performance of companies may improve and riskiness decreases;
Items which are important for growth and for the long-run (e.g. education,
sustainability…) are more weighted in the agenda

• Evidence from business and politics
• Not easy to identify causal effects. More research is needed

